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it Uctober 1953

ME MORANDL @ FORt Assistant Director/iational Zetimates
: Assistant Director/ icientific lntelligence

Assistant Director/Aesearch & Raporis
Assistant Director/Current Intelligence
Agsistamt Director/Coligction & Dissemivation
Agsistant Director/perations
dpecial Assistant to DD/ {Administraiion)
Chlef, RUs/OIS

SWBIECT: Proposal to strengthen Inteiligence
Activities

i, Attached Baretc is an altersate propasal on the above
subject to that which has slready bean disseminated te you
ander memorandum dated 13 Cetober 1955, It was drafted to
meet suggestions proposed by 081 and OCD. Thic slternate
propusal is basicaily different in that it removes the revision
of NEGID's having to do with reimbureement by the Agency io
other departments or agencles for certain of the intelligence
services benefiting CIA and the intelligence commaunity. in
addition it preoposes revision of NSCID's which place a direct
obligation ou the DCI and the sther agercies with respect to
suppors by the DCI of departmontal badgets in $2 far aa those
budgets affect hiz responsibilities.

2. 1 would be appreciaied if you or your representative
could meet in Roow: 1128 M at 2130 on Monday next t0 see
whether thore is a consensus as to which of these proposals
the Agency should adapt, of whether thers ip» ansther and more
desirable soluticn whareby the DCI can properiy discharge kis
responsibility for the strength and health nf the components of
the intelligence systes: which are noi under bis direct supervision,

JaMEs . REBER
hesistant Director
Inteiligence Coordination
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